
Basic Program Workflow
You can think of your services like a hike, with each program as a separate trail. Filling out this sheet will help get you prepared for 
deeper dives into the details of each program, but first we need to know the details of the trail.

Program Name: What’s the Trail?

Program Client: Who’s Hiking?

Beginning Point: How Does the Hike Start?

End Point: Where’s the Finish Line?

Service Providers: Who are the Guides and Sherpas (Staff and Community Partners)?

Example: Foster to Adopt

Example: Youth in foster care interested in adoption with parental rights terminated.

Example: Youth is referred to our organization as a potential foster-to-adopt candidate.

Example: Youth is adopted, OR youth is no longer interested in adoption, OR parental rights are reinstated, OR youth turns 18.

Example: Social workers, potential families, permanency specialists, county social services, Heart Gallery coordinator, community mentors, school 
representatives.


